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Terms of Reference 
of the Standards & Inclusion Committee (Trustees)
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	Purpose:
To ensure effective management of risks relevant to the scope of the committee that are financial and estates related.  


	Membership: 
The committee will have a minimum of 2 trustees, plus 1 external person such as a governor from one of our trust schools and membership may include the CEO. Other senior staff and external persons may be invited to attend, as and when required.

The committee chair will be elected annually.


	Quorum: 
The quorum for any meeting of this committee shall be a majority of the members (minimum of 2 trustees).


	Meetings: 
The committee will meet at least 3 times a year. Minutes of the committee’s meetings will be shared with the Trust Board and made available to the public on request. 

If the committee chair is unavailable, one of the other members of the committee will step up as the temporary chair, provided the meeting remains quorate.


	Remit:

Policies and compliance
The committee will review and ratify the following policies:

· Drugs
· Early Career Teachers (ECTs)
· Equality Scheme
· Relationships, Sex Education & Mental Health
· Safeguarding & Child Protection
· Physical Intervention
· Safeguarding, Safer Recruitment
· SEND
· Supporting Pupils with Medical Needs

	Standards & Inclusion performance
The committee has delegated responsibility for

· Ensuring the overall strategy for school improvement supports the aims and objectives of the trust.
· Reviewing and challenging the performance and attainment of students across the trust as a whole.
· Scrutinising the plans and performance of schools in improving the attainment of key priority groups.
· Reviewing targets and predictions on a school by school basis.
· Ensuring effective processes are in place for the quality assurance of teaching and learning, the curriculum, inclusion and the sharing of good practice across the trust.
· Securing an effective response to any external inspections e.g. Ofsted.
· Ensuring effective processes and lines of accountability are in place so that safeguarding is effective in all schools.
· Working alongside the HR committee on approaches to educational staff development across the trust.


	Monitoring: 
The committee will be responsible for
· Monitoring progress of priority student groups across the trust.
· Closely monitoring schools of concern, as agreed by the board.
· Considering any matter that may need to be brought to the Audit & Risk Committee’s attention for inclusion on the trust’s risk register.

	Recording and reporting:
A clerk is appointed to the committee, who will produce minutes of all meetings. 


	Approved by the board of trustees
	Summer 2023

	Next review
	Summer 2024
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