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of the HR Committee (Trustees)

	

	Purpose:
To ensure effective management of risks relevant to the scope of the committee that are personnel related.  


	Membership: 
The committee will have a minimum of 2 trustees, plus 1 external person such as a governor from one of our trust schools and membership may include the CEO. Other senior staff and external persons may be invited to attend, as and when required. The committee chair will be elected annually.


	Quorum: 
The quorum for any meeting of this committee shall be a minimum of 2 trustees.

	Meetings: 
The committee will meet at least twice a year. Minutes of the committee’s meetings will be shared with the Trust Board only. 

If the committee chair is unavailable, one of the other members of the committee will step up as the temporary chair, provided the meeting remains quorate. 

	Remit:
Policies and compliance
The committee will review and ratify the following policies:
· Appraising teacher performance
· Appraising associate staff performance
· Attendance management
· Capability
· Contact between staff and students
· Code of Conduct
· Disciplinary
· Flexible working
· Grievance
· Harassment
· Leave of Absence
· Maternity, Paternity & Adoption
· Modern Slavery Statement
· Recruitment
· Reduction in staffing
· Stress

	
HR performance
The committee has delegated responsibility for

· Fulfilling the functions of the Pay Review Committee in line with the Trust pay policy, including determining terms and conditions and salary of the Executive Team, excluding that of the CEO.
· Ensuring oversight of HR functions as appropriate.
· Working with the CEO and Operations Director on specific employment issues.
· Making decisions on behalf of the board in relation to individual personnel cases.
· Participating in staff disciplinary and other hearings such as those needed for redundancy and appeals.
· Scrutinising any proposed changes to the trust’s contract of employment.
· Reviewing key HR KPIs such as long-term sickness absence, persistent absenteeism, recruitment and retention across the trust.
· Reviewing the implementation and impact of major HR-led projects across the trust e.g. staff wellbeing package.
· Considering any employment issue that would carry a significant potential risk, in either legal or financial terms, to the trust.
· Approving ex-gratia payments over £5k
· Determining whether any HR issues should be referred to the Audit & Risk committee for inclusion on the trust risk register.
· Overseeing HR policies and procedures.


	Monitoring: 
The committee will be responsible for
· Monitoring the effectiveness and impact of trust HR policies and strategies and these impact on organisational performance.
· Ensuring HR policies comply with employment, safer recruitment and equality legislation. 
· Monitoring compliance with mandatory data returns such as Gender Pay Gap, pension auto-enrolment and apprenticeship levy submissions.
· Receiving confidential reports on staffing issues.
· Ensuring all requirements for safer recruitment are in place, and assurances are received that the Single Central Record (SCR) is correct at all times trust-wide. 
 

	Recording and reporting:
A clerk is appointed to the committee, who will produce minutes of all meetings. 


	Approved by the board of trustees
	Summer 2023

	Next review
	Summer 2024
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