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[bookmark: _Hlk133243657][image: ]Terms of Reference 
of the Finance & Estates Committee (Trustees)

	

	Purpose:
To ensure effective management of risks relevant to the scope of the committee that are financial and estates related.  


	Membership: 
The committee will have a minimum of 2 trustees, plus 1 external person such as a governor from one of our trust schools and membership may include the CEO. Other senior staff and external persons may be invited to attend, as and when required.

The committee chair will be elected annually.


	Quorum: 
The quorum for any meeting of this committee shall be a majority of the members (minimum of 2 trustees).


	Meetings: 
The committee will meet at least 3 times a year. Minutes of the committee’s meetings will be shared with the Trust Board and made available to the public on request. 

If the committee chair is unavailable, one of the other members of the committee will step up as the temporary chair, provided the meeting remains quorate.


	Remit:

Policies and compliance
The committee will review and ratify the following policies:
· Asbestos
· CCTV
· Charging & Remissions
· Finance
· Health & Safety
· Procurement


	
Budgeting and financial performance
The committee has delegated responsibility for

· Working with the CFO and CEO to review and scrutinise schools’ budgets, including re-forecasts, and reporting back to the Board.
· Scrutinising and approving the SCA capital funding spend
· Scrutinising and recommending the 3 years’ financial plan to the Board
· Working with the CFO to select key financial performance indicators (KPIs)and measure the Trust’s performance against them regularly.
· Scrutinise the effectiveness of due diligence undertaken within the scope of the committee in respect of schools potentially joining the Trust and, in particular, to consider issues of capacity and the efficient management of growth and report to the Board.
· Approving any ‘special payment’ under section 5.6 in the Academy Trust Handbook, up to the permitted value.
· Monitoring capital spend and value for money.
· Approving contracts for capital projects.


	Monitoring: 
The committee will be responsible for
· Using financial benchmarking, where it is available, to compare expenditure with similar schools and review any value for money statement and efficiency and financial effectiveness throughout the Trust.
· Monitoring the progress of new buildings, ensuring they are fit for purpose and represent value for money.
· Considering any matter that may need to be brought to the Audit & Risk Committee’s attention for inclusion on the trust’s risk register.
· [bookmark: _GoBack]Commission H&S reports, ensuring effective strategies are in place to implemented recommendations.  Monitor the effectiveness of H&S process and work.  
 

	Recording and reporting:
A clerk is appointed to the committee, who will produce minutes of all meetings. 


	Approved by the board of trustees
	Summer 2023

	Next review
	Summer 2024
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