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[bookmark: _Hlk133243657][image: ]Terms of Reference 
of the Audit & Risk Committee (Trustees)

	

	Purpose:
To ensure effective management of risks relevant to the scope of the committee that are audit and risk related.  


	Membership: 
The committee will have a minimum of 2 trustees, plus 1 external person such as a governor from one of our trust schools. No member of staff of the East Midlands Trust shall be eligible for membership. The Chair of Trustees can be a member provided they are not the chair of this sub-committee. Other senior staff and external persons may be invited to attend, as and when required.

The committee chair will be elected annually.


	Quorum: 
The quorum for any meeting of this committee shall be a majority of the members (minimum of 2 trustees).


	Meetings: 
The committee will meet at least 3 times a year. Minutes of the committee’s meetings will be shared with the Trust Board and made available to the public on request. The CEO and CFO should attend the Audit & Risk committee meetings to provide information and participate in discussions.

If the committee chair is unavailable, one of the other members of the committee will step up as the temporary chair, provided the meeting remains quorate.


	Remit:

Policies and compliance
The committee will review and ratify the following policies:
· Conflicts of Interest
· Cyber Security
· Data Protection
· Expenses
· Fraud
· FOI & Publication Scheme
· Gifts & Hospitality
· Online Safety
· Retention schedule
· Visits (Educational)
· Business Continuity Plan

	Audit & Risk reporting
The committee has delegated responsibility for
· Working with the CFO and CEO to ensure internal and external audit processes are effective and in line with the DfE Academy Trust Handbook and Financial Regulations.
· Overseeing and approving the trust’s programme of internal scrutiny and ensuring risks are addressed appropriately.
· Report to the board on the adequacy of the trust’s internal control framework, including financial and non-financial controls and management of risks.
· Reviewing the nature and scope of the audit with external auditors before the audit commences.
· Appointing the internal auditors and determining the timetable and programme of work.
· Reviewing the external and internal audit findings, including any major issues arising and their resolution, key accounting judgements and levels of errors identified during audits.
· Recommending the appointment, re-appointment or removal of the external auditor and overseeing the trust’s relations with them.
· Scrutinising the trust Risk Register, Employment Tax Risk Register and Health & Safety risk report and ensuring any risk is managed or actioned appropriately.
· Reviewing the trust’s register of interests to ensure this captures relevant business and pecuniary interests of members, trustees, local governors and senior employees and work with the trust to ensure relevant interests declarations by the members, trustees, local governors and accounting officer are published on the trust website.

	Monitoring: 
The committee will be responsible for
· Ensuring the Trust’s financial procedures at both trust and school levels are reviewed at least annually, paying particular attention to any recommendations made by internal or external audit. 
· Ensuring proper financial controls are in place across the Trust
· Assessing the effectiveness of the audit process at the end of its cycle.
· Overseeing the Trust’s need for impartiality by the external auditor with reference to their non-audit services, to ensure objectivity is not impaired through their delivery.
· [bookmark: _GoBack]Working with Finance & Estates to ensure health and safety audits are carried out in all schools annually and any recommendations implemented.
· Monitoring and reviewing the integrity of the Trust’s internal financial controls, including procedures to detect and prevent fraud and impropriety and procedures in place to identify, assess and manage risk.
· Ensuring information submitted to DfE and ESFA that affects funding, including pupil number returns and funding claims (for both revenue and capital grants) completed by the trust is accurate and in compliance with funding criteria.

	Recording and reporting:
A clerk is appointed to the committee, who will produce minutes of all meetings. 

	Approved by the board of trustees
	Summer 2023

	Next review
	Summer 2024
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